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Abstract
Mainstream medicine has put the management of joint pains beyond the reach of many people. Synthetic knee and hip joints are so invasive and expensive that they do not suit large numbers of sufferers. Therapeutic approaches have been loaded with reports of side-effects, drug-drug interactions, and impractical precautions. Topical herbal preparations have important and profitable roles to play in the management of chronic joint pain. This market segment has seen the establishment of durable and sizeable brands. There is ample room for new concepts in this space by combining knowledge streams from various branches of Alternative and Complementary Medicine. New product development for ancient herbal remedies should adopt conventional agronomic, analytical, and validation standards to meet the exacting standards of modern and integrated healthcare. New entrants in the topical herbal medicine field stand to gain from development alliances rather than to establish their own and complete facilities. Potential collaborators should be screened against their capabilities to source all the technologies that add up to result in successful new product launches.
Modern Medical Management of Joint Pain

Active individuals, including sports people, may injure or strain connective tissue. Though inconvenience and even distress result, rest is generally an adequate cure. Older people and those with auto-immune disorders tend to suffer more from chronic joint pain. This may be due to inflammation, tissue decay, or simply because the painful joint is not exercised or used regularly. The numbers of people who suffer from chronic joint pain is significant. Obese individuals with poor muscle tone in their lower limbs suffer most at the hips and knees, but arthritic conditions are systemic and pervade even small joints.
Medical technology has developed two effective solutions for joint pain. One is by replacing natural joints with artificial ones, and the other is to treat pain symptomatically. There are also a variety of drugs to treat inflammation and to try and restore normal immunity. Replacement is a good option for large joints and people with comprehensive health insurance. This kind of surgery is expensive, and one cannot replace a large number of joints in succession. The drug approach has been beset with issues of gastric acidity for decades. Liver and cardiac toxicity have emerged as other concerns with some of the pharmaceutical active ingredients involved. Overall, mainstream drugs for joint pain have important weaknesses in view of the chronic nature of the condition. There are wide economic and technical gaps in this area of modern medicine.
Topical Herbal Medicine in the Management of Joint Pain

Counter-irritation, stimulation of internal circulation, and lubrication are three conservative but time-tested approaches to the management of joint pains. Though traditional systems of medicine recommend combinations of local and systemic herbal extract administration for best results, a purely topical approach can provide effective symptomatic relief. Creams and ointments made from herbal extracts are relatively easy to test, have lesser safety issues, and are convenient for patients as well. Such products combine well with local heat application, physical therapy, and carefully graded exercise regimens. These approaches are affordable and free of serious risks. They are also suitable for self-care when medical care by qualified professionals is not accessible.
Many topical formulations of herbal extracts for joint pain have become successful brands. Some business houses have attracted public attention first through such brands. Others have grown for decades solely on a single umbrella brand from this product category. Even mainstream healthcare product manufacturers have been enticed to enter the market for herbal pain-relief formulations. Though the market is cluttered with a plethora of brands, the wide array of medicinal herbs available, leave plenty of room for creative new launches. It is also true that not all brands have been successful. Smaller organizations with limited resources have failed to generate appreciable business levels with their offerings in the herbal pain relief space. How can successful brands be separated from others?
Gold Standards in New Herbal Medicine Brand Development

Consistent quality is a pre-requisite. Raw herbal extracts, sourced from anonymous sources, can result in batches which disappoint regular users. Presentation is very important for brands that are marketed on OTC (Over-the-Counter) basis. The formulation should be easy to apply, with adequate precautions against exposure to tissues underlying unbroken skin.

Independent validation matters during a launch phase. The medical establishment can break a new product. Prescriptions do not matter for established brands, but the support of the medical community matters when a brand first enters a market.

Consumers and influencers need periodic reinforcement. Brands need continuous investments in communication campaigns. Mass media is best excluded from the beginning, because most budgets will not allow their sustained use. Consumers and the medical community will quickly move away from brands that disappear from their personal information networks.

The experience with nutrition supplements show that herbal pain relief brands should be supported by value-added services from specialized outlets such as gyms and clinics of chiropractors. Such a combination approach reinforces consumer buying models, and ensures better experiences by users as well.
Price points matter in this kind of business. Exorbitantly priced brands cannot build brand loyalty. People who can afford them will probably move on to joint replacements. Large pack sizes may be unsuitable because of low vapor pressures of critical ingredients. Brands have to aim for high ranks and growing shares, rather than percentage margins or rates of profit. 

Conclusions

Though the demand for herbal pain relief brands is high and stable, successful market participation calls for more skills than any one organization can possess in abundance. Productive and sustainable branding requires alliances. Appropriate partner selection is therefore a decisive factor in this line of work.  The boundaries of accountabilities of each stakeholder should also be defined. The Som Group offers value-added and flexible resources to help organizations build successful brands of herbal ointments and creams for the management of joint pains. Please write to see@somphyto.com to know more,
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